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FROM THE EXECUTIVE DIRECTOR

VISION FOR
THE SECOND

CENTURY:

TOBE A
CATALYST FOR
TRANSFORMING
GENERATIONS OF
YOUNG PEOPLE
INTO
PRODUCTIVE,
RESPONSIBLE,
CARING, AND
COMPASSIONATE
CITIZENS WHO
WILL IN TURN
TRANSFORM THE

WORLD.
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Congratulations! on becoming a
member of the Boys & Girls
Clubs of the Big Pines. 1 would
like to take this opportunity to
welcome you to the Club and
inform you of the many things
we have to offer.

I feel that some of the most
important ingredients at our
Club should be parental and
membership involvement as
well as community, staff and
Board support.

The following information will
highlight the programs we have
to offer and explain the policies
of our organization to you. This
handbook will help you to
familiarize yourself with our
staff, programs and special
events here at the Club.
For more information, please
feel free to contact us at The
Club
(903) 935-2030
Bryan Partee
Executive Director

MAIN CLUB LOCATION:
1500 PosITIVE PLACE
MARSHALL, TX 75670
(903) 935-2030
(1(888)479-5437
www.BeGreatEastTexas.com

©

I have read and agree to abide by
the rules and guidelines which are
stated 1n this parent handbook that
I received from the Boys & Girls
Clubs of the Big Pines.

By the signature of its duly
authorized representative below,
the Member acknowledges its
agreement with the terms of this
Membership Agreement.

Member’s Signature:

Parent’s Signature:

Date:

PLEASE SIGN AND
RETURN THIS PAGE
AFTER READING THE
ENTIRE HANDBOOK!!!!

www.BeGreatEast Texas.com Boys & Girls Clubs of the Big Pines
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4 PHILOSOPHY

Our goal at The Boys & Girls Clubs of the Big Pines is to help prepare
our members to be LEADERS of TOMORROW. By doing so, we
encourage positive attitudes, education, good sportsmanship and
friendship. Our aim is to empower boys and girls with the skills needed
to face all types of challenges that they may encounter.

The Boys & Girls Clubs of the Big Pines bases its programs on
membership, community involvement and its recognized role as an
advocate for youth.

The Boys & Girls Clubs of the Big Pines is aware of the influences of the
total environment and so provides youth with relevant, everyday, varied
and diversified individual and group services — based on proven
principles of youth development — which will achieve the health, social,
educational, vocational, character and leadership development of our
membership.

Membership is open to youth ages 6-18, regardless of race, color,

MEMBERSHIP

religion or national origin.

Membership fees are required, per school year (first day of school
through the last full day of school (not the flex week) regardless of what
time of year membership is purchased. There will be no refunds.

The following steps are required in order to become a member of the
Boys & Girls Clubs of the Big Pines:

1. A parent or guardian must read the Parent Handbook, sign and return

the Boys & Girls Club parent/member contract for the child applying

for or renewing membership.

The membership application must be filled out completely.

New applications are required for every program.

A non-refundable membership fee must be paid for each child

applying for membership.

s Children 6 years of age must show an original birth certificate or
medical card. No EXCEPTIONS.

* Membership must be renewed annually.

Ealb el

The Boys & Girls Clubs of the Big Pines is not regulated by the Texas Department of Family and Protective
Services
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Discipline Policy

The BGCBP has a club wide discipline policy in which all staff
are required to follow. The steps should be followed but mem-
bers are subject to steps being skipped under extreme circum-
stances and/or with prior approval by a director. All members
should be disciplined under this policy. Discipline forms are
kept in each member’s files and are to be filled out appropriate-
ly as needed.

All suspensions must be approved by a director. At any point
during the process of the discipline policy a staff may make a
recommendation for a member to be suspended. Please be
mindful that suspension is a last resort, and understand that
although a recommendation is made for suspension it is not
guaranteed.

1. Verbal warning given by staff concerning issue
2. Ifthe issue is not resolved and problem persist, member is
taken to a director
3. Parent contacted by director and discipline issue is record-
ed (write up)
4. Suspension

Write Ups

Must be signed by parent prior to member returning

O  First write up - 1 day suspension

O Second write up - 3 day suspension and parent
conference prior to member returning

O Third write up - 1 month suspension

5. Grounds for Automatic Suspension (but not limited to)
Stealing

Fighting

Weapons

Cursing staff

Drugs, tobacco, or alcohol on the premises

o oo o

www.BeGreatEast Texas.com
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FEE SCHEDULE

In an effort to get more kids into the program, with the approval of the
Texas DFPS, the Club has instituted a tiered pay scale based on the
Federal Poverty Threshold. With proper documentation, all families
will qualify.

Proper documentation is designated as the most recent year’s tax
return form.

The actual schedule is listed below.

For example, if there are two people in your household and you earn
less than $14,710, your cost per child for extension would be $24.38
per month, which is about 65% off our regular price.

The Boys & Girls Clubs of the Big Pines is not regulated by the Texas Department of Family and
Protective Services

2016 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

PERSONS | N
FAMI LY/ POVERT
HOUSEHQLD GUI DELI|NE
50 % 100 % 133%
1 $5,94 $11,88/0815,8Q0. 40
2 $8,01 16,020 $21,306.60
3 $10, 04 20,1600 $26,812.80
4 $12, 14 24,3000 $32,319.00
5 $14, 27 28,4400 $37,845.20
6 $16, 29 32,5800$43,331.40
7 $18, 34 36,7300$48,850.90
8 $20, 44 40,890 $54,383.70
Di scount 90 % 60 % 30%
For families/ households with more than 8 per
addi tonal person.
Summer C&mp $ $ 40 218600
$400
Extensi orm$ $ $ 7 4266
$65

Please note that this scale changes annually. The most accurate schedule is listed online.
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STAFF

The Boys & Girls Clubs of the Big Pines has a
professional staff of employees and a host of
qualified volunteers.

Staff members are thoroughly trained and kept
advised of the changing trends throughout the
youth movement. To promote personal and
professional growth, staff members attend
workshops and seminars offered by Boys &
Girls Clubs of America. These seminars serve as
resource centers for staff members as well as a
vehicle to enhance Club programs and services.
The Club conducts background checks using
information that is obtained from the Department
of Public Safety for all program employees and
volunteers who work with children.

SUMMER
PROGRAM

The Boys & Girls Clubs Summer Program
provides activities aimed at developing the
social, educational, vocational, character and
leadership of members during the summer
vacation months from school. The members are
supervised by senior and junior staff.

Summer camp runs daily from 7:30am until
5:30pm in Marshall and from 7:00am until
6:00pm in Hallsville and Waskom. The Summer
Program consists of field trips to museums,
parks, special events and attractions. Trips are
open to all Campers, and some may require a
fee.

Club vans and MISD, HISD, and WISD school
buses are used for most field trips, and space is
reserved due to limited space. Each child will
be taken on at least one off site field trip.

Permission slips and payment, when applicable,
must be received in advance.

www.BeGreatEast Texas.com
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HEALTH &
EMERGENCY

PROCEDURES

It is important that every
parent cooperate fully with
the Health and Emergency
Procedures. Our
regulations are designed to
protect the well-being of
all members. If a member
becomes ill at the Club,
he/she musT be picked up
within sixty (60) minutes
after contact has been
made with the parent or
guardian.

If your child is ill, or has
lice, or has ringworm
before leaving home, please
DO NOT BRING HIM/
HER TO THE CLUB.

Since the Boys & Girls
Club is not a day care
facility, we are not
equipped with an area to
isolate ill members.

In case of an accident that
requires medical attention,
the Club will make
arrangements so  that
proper aid is provided. It
is important that you
update us of any phone
number changes.
Prescription/non-
prescription medication will
NOT be administered by
any Club staff at any time.

Boys & Girls Clubs of the Big Pines




G
RULES & REGULATIONS

e  Members must bring their membership card daily to the Carlile Unit.
Any child that is dropped off without a card or $1.00 for a
replacement will be instructed to contact their parent to be picked up.

e In any case where a child is instructed to leave the premises (ex.
suspension or not having a card), the parent will be given 45 minutes to
have someone pick up the child. There will be a $10.00 per 5 minutes
charge administered after the 45 minutes.

e  Respect is a must. Profanity, fighting and/or rudeness will not be
tolerated.

e Roughness, horseplay, running or any other unsafe behavior is not
permitted.

e  Gum is not permitted on the grounds or inside the building.

e All visitors must sign in at the front desk before entering the building.

e  Smoking is NOT PERMITTED in any Club Facility.

The Following Acts are Cause for IMMEDIATE Suspension:

e Possession of a weapon or any item which could cause bodily
harm. (Cause for PERMANENT SUSPENSION.)

e Defacing or destruction of Club property.
e  Theft of any other person’s belongings, or of any Club

property.
Any member who is suspended must return with a parent or guardian
to meet with the Unit Director and/or the Executive Director.

DRESS CODE

The following attire is NOT PERMITTED in any of the Branch Clubs. Club
members are NOT PERMITTED to enter the Club dressed in any of the

BOYS GIRLS
e  Tank-top undershirts e Tight fitting/revealing clothing
e Grills (daisy duke shorts, skirts)
e  Sagging pants e Rollers, scarves or do-rags
e Roller, scarves or do-rags e  Grills
e  Oversized clothing e  Oversized clothing
e Do-rags e Inappropriate advertising on
. .. clothing

e Inappropriate advertising on . .

clothing e Faded or dirty clothing
e  Faded or dirty clothing e House shoes, flip flops, or bare

House shoes, flip flops, or bare feet

feet e Tank tops

Parent Handbook 1/4/2017

BGCBP EXTENSION ©
LOCATIONS

Birch Elementary

Bramlette Elementary

Broadway Elementary

Carlile Teen Center

Carver Elementary

Crockett Elementary

Elysian Fields Elementary

Everhart Elementary

Forest Park Middle

Gregg Co. Teen Center

Hallsville Operations Center

Hudson PEP

Hughes Springs Elementary

Jefferson Elementary

JH Moore Elementary

Johnston McQueen Elementary

Opening 2016

www.BeGreatEast Texas.com

Ned E. Williams Elementary

Opening 2016

New Diana Middle

Opening 2016

Ore City Admin

PE Wallace Middle School

Pine Tree Junior High

Pine Tree Middle

RE Lee Elementary

South Marshall Elementary

South Ward Elementary

Spring Hill Intermediate

Ware Elementary

Waskom Elementary

WBT Elementary

Boys & Girls Clubs of the Big Pines
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HOURS OF

OPERATION

Boys & Girls Clubs of the Big Pines

Extension Sites School Year:
Monday - Friday three-hours per day from the end of the
school day

Hallsville & Waskom Summer:

Monday-Friday 7:00a.m.-6:00 p.m.

Teen Centers
Monday - Friday 3:00 p.m. - 7:00 p.m.
Summer:
Monday - Friday 7:30 a.m. - 5:30 p.m.
Hours are subject to change with notice.

Webpage has most accurate hours

HISTORY

The Boys & Girls Clubs of the Big Pines began in 1991 by Ken
Carlile, Steve Carlile, and Bill Hatfield. In an agreement with the
Marshall Independent School District, the facility was built and
placed 100 yards north of the Marshall High School and adjoining the
City of Marshall’s Sam Birmingham pool. The physical address was
Charleston Street.

The 14,000 square foot facility was actually built before the founders
applied for a Boys & Girls Club charter. In 1992 the Boys & Girls
Club of Harrison County was chartered and led by Charles Nauman as
the first director.

In 2006, the Boys & Girls Clubs had their street renamed to reflect the
national motto “the positive place for kids”. No longer were they
located on Charleston, but Positive Place.
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PARENTS’ ROLE

Parents play a vital role at the Boys & Girls
Clubs of the Big Pines, and it is important
that each parent be involved in the growth
and development of their child.

The Club’s purpose is to provide assistance
to parents, the primary role models in a
child’s life. By being involved with the
child, parents can instill moral values, gain
trust and share love.

If a problem arises, please direct your
concern to a Boys and Girls Club Director.
To schedule an appointment to discuss and
resolve a matter, call the club at your earliest
convenience at (903) 935-2030

The Boys & Girls Clubs of the Big Pines
needs qualified and enthusiastic volunteers.
To help with any of the following activities
call the administrative office at (903) 935-
2030. All potential volunteers must fill out
an application and consent to a background
check.

., LATE PoLicY

. 00 et
< sy e The branches open and close

\ate 1€ — promptly as posted. We ask that

Y \—\ parents ensure that their children
] N ~do not arrive early or leave late.

Children remaining at the branch at
closing time will be taken in the office to
call their parent/guardian or emergency
contact to pick them up.

There is a $10.00 per 5 minute late fee
per child. This fee must be paid before
your child may return to the Club. NoO
EXCEPTIONS! SUSPENSION AFTER 2ND

OCCURRENCE
www.BeGreatEast Texas.com

OPEN DOOR
PoLicy

The Boys & Girls Clubs of
the Big Pines provides after
school and summer activities
and programs.

Our open campus

policy states that

members are
allowed to

enter and leave

Club facilities.

If you wish for your child to
remain at the Club, it is
your responsibility to make
sure your child understands
this policy.

If you have any questions
regarding this policy, please
ask to speak with the Unit
Director when you drop your
child off.

Boys & Girls Clubs of the Big Pines



© TRANSPORTATION (13
SPECIAL PROGRAMS

The Boys & Girls Clubs of the Big Pines has an PARENT
agreement with the Marshall ISD. Your child can

take a bus from Sam Houston, PTY, and MJHS. COMMITTEE ABSTINENCE
We also have an agreement with GWISD and

Demographically, underage drinking and teenage pregnancy are

HISD apd HISD will ' transport from every The Parent problems in Harrison County. The staff of the Boys & Girls Clubs of
campus in Hallsville during the school year and Committee is the Big Pines has completed training by the Longview Wellness
GWISD will transport to our site. This service is comprised of parents Center. This is part of the virginity rules campaign. Abstinence is a
free and has to be signed up through the Boys & who want to self-respect building class that takes a factual approach to encourage
Girls Clubs. Bus riders are required to have their  ¢ontribute more to abstinence from sexual activity.
Boys & Girls Club card to board the bus. If a  The Boys & Girls
child misses their bus, the Boys & Girls Club  (Clubs of the Bi
will not be able to pick them up. Pines by helpin§ TEEN NIGHT
with the structure As the saying goes ‘idle minds are the devil’s playthings’. Teen Night
PERSONAL and impact of the is a program offered by the Boys & Girls Clubs of the Big Pines.
programs in which Beginning at 7pm (unless otherwise posted) the Club is opened

BELONG[NGS all members exclusively to teens. To get in the door, they must have their Boys &

participate. Girls Clubs card. “Teens” are defined as 13- 18 year olds.

Members are NOT ALLOWED to bring cell  The committee is Ther_e ish no direct programming. Th@ teens will have their option. of
phones, toys, walkmans, MP3 players hand-held 4150 involved with playlmg in tths}el gym, spending some time in the computer lab, playing
video games, cameras, electronic devices, or any coordinating special pool, or watching movies.

pther personal be.longmgs to the Club. These events and Teen night is on Friday nights unless there is a Marshall Maverick

items attract attention and may be lost or stolen. fundraisers. home game, in which case it could be moved to Saturday. During the
summer, we offer TNEN (Teen Night Every Night)

The Boys & Girls Clubs of the Big Pines is NOT  The committee meets as

responsible for any personal belongings that are advised by the Director

lost or stolen at the Club. Please encourage your ©f Operations. Parents z
. IRT who meet with the
children to follow these guidelines. Director of Operations KiDs CAFE
are instrumental in The popular perception is that the “hungry people” are found in New
supporting the staff. York, Los Angeles, or New Orleans. There are plenty of people right

here in Harrison County that might not always get a nutritious meal.

Each Monday—Friday, during the school year, any child at the Club
will get a nutritious snack . These snacks will not only address their
hunger, but also the nutrition value will help another epidemic:
childhood obesity.

LUNCH Each Monday—Friday, during the summer, your child will get a main
Members who attend the Club all day and wish to bring a course and a vegetable or fruit. Recent menus include spaghetti and
BROWN BAG lunch may do so. The child’s name must be pears, beef stew and peaches, or turkey, stuffing, and green beans.
clearly identified on the lunch bag or lunch pail. (NO
REFRIGERATION OR HEATING.)

Breakfast and lunch are served during the summer at all three of our
summer camps.

Parent Handbook 1/4/2017 www.BeGreatEast Texas.com Boys & Girls Clubs of the Big Pines
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SPECIAL PROGRAMS

SMART MOVES

SMART Moves is a prevention program that teaches young
people to say “NO” and resist pressures that lead to drug and alcohol
use and premature sexual activity. Members are taught to make
healthy choices for themselves.

EXTENSION PROGRAMS

The Boys & Girls Clubs of the Big Pines, through an agreement with the local
ISD’s, offer the extension program. This program is specifically for working
parents.

For a registration fee and a weekly fee, your child can travel from his classroom
directly to the gym. While there, your child will receive homework help, a snack,
physical activity, and other enrichment (art, science projects, or music). Our
teachers will be there until 6pm for the parents.

The other bonus is that your child is also a member of the Boys & Girls Clubs. On
those days where you don’t know what to do with your child, like some holidays
or teacher in-service days, bring them to the Club. Often times we are open from
7am—6pm. As being part of the extension program, there is no extra cost to come
to the Club.

The MISD ACE program is located at all six elementary campuses and the two
middle schools. The program is offered daily, after school at no charge. Please
check with your child’s school if you are interested in this program.

JR. STAFF

Too many times a child’s leadership skills are not given the
opportunity to develop. The Jr. Staff program will help develop club
kids into leaders. Kids in the Jr. Staff program will perform a written
and an in-person interview with Boys & Girls Clubs staff. If selected
to participate, Jr. Staffers will be trained like a regular staff member in
the different areas of the Club. They will assist teachers, run the front,
and run the snack bar.

The Jr. Staffers will not only gain valuable club service hours (see
Youth of the Year, previous page), but Jr. Staffers are given first
priority to take field trips, make suggestions, or attend off-site staff
meetings (like when we go out to dinner at Club expense).
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DISCIPLINE o

Proper behavior is expected at all times. When disruptive or
uncooperative behavior becomes a problem, the child’s
punishment is determined by our Discipline Policy (see page
19).

Continuous behavioral problems or extreme incidents may
result in long-term suspension or permanent loss of Club
privileges. Anyone caught bringing a weapon (gun, knife,
etc.) or stealing will be suspended permanently from the
Club. The Club also reserves the right to suspend players
from sports, regardless that they are extra-curricular.

Anytime a child is written up, an incident report is created
and the child cannot return to the Club without a parent
signature.

Anytime a club member is suspended, an incident report is
created and the child cannot return to

the Club without a parent signature. HOLIDAYS
Depending upon the nature of the
offense a parent conference may also OBSERVED

be requested.

The Boys & Girls Clubs of the

EXTENDED Big Pines will be closed on the

following holidays:

HOURS New Year’s Day

Good Friday

The Boys & Girls Clubs of the
Big Pines has a great Memorial Day
relationship with the MISD. On

days when Marshall schools are Independence Day
closed, we often open the club at Labor Day
8:00 a.m. Please call the club or

check the web site for a club Thanksgiving Week
calendar. This is offered at no Christmas
extra cost. Please ask Hallsville

and Waskom Boys & Girls Club Subject to change
staff about their early release

days.

www.BeGreatEast Texas.com Boys & Girls Clubs of the Big Pines
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PROGRAMS

EDUCATION AND CAREER DEVELOPMENT

(Core Program)

Enables youth to become proficient in basic educational
disciplines, apply learning to everyday life and embrace
technology to achieve success in a career

HEALTH AND LIFE SKILLS

(Core Program)

Develops young people’s capacity to engage in positive
behaviors that nurture their own well-being, set personal
goals and live successfully as self-sufficient adults.

CHARACTER AND LEADERSHIP
DEVELOPMENT

(Core Program)

Empowers youth to support and enhance their Club and
community, sustain meaningful relationships with others,
develop a positive self-image, participate in the democratic
process and respect their own and others’ cultural identities.

SPORTS, FITNESS AND RECREATION

(Core Program)

Develops fitness, positive use of leisure time, skills for stress
management, appreciation for the environment and social skills.
Youth have access to team sports and to the game room & gym.

THE ARTS

(Core Program)

Enables youth to develop their creativity and cultural awareness
through knowledge and appreciation of the visual arts, crafts,
performing arts and creative writing.
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®
PROGRAMS

Each day, the Boys & Girls Clubs of the Big Pines offers your
children an array of classes to choose from. This club is an
open club, meaning, children get to choose each day if they
want to engage in art, learn new computer skills, or play in a
foosball tournament regardless of age. The club is not an open
club for the children to go into a particular room and do as they
wish. The gym might have conditioning one day, basketball the
next, and indoor soccer the third day; we will have defined
classes to enrich your children.

YOUTH OF THE YEAR

Sponsored by The Reader's Digest Foundation, the National
Youth of the Year Program is designed to promote and recog-
nize service to Club and community, academic performance
and contributions to family and spiritual life. Clubs select a
Youth of the Year who receives a certificate and medallion then
enters state competition. State winners receive a plaque and
enter the regional competition. Regional winners receive a
$5,000 scholarship and enter a national competition held in
Washington, DC. The National Youth of the Year receives an
additional $10,000 scholarship and is installed by the President
of the United States.

KEYSTONE & TORCH CLUBS

The Keystone Club is a group club for members 14-18
years of age. The purpose of the Club is to develop a
sense of community and leadership by electing officers,
planning service projects, organizing social events and
attending Keystone conferences.

The Torch Club is a group club for members 9-13 years
of age, and is similar to the Keystone Club, but on a
less formal basis. Staff members provide direction
and leadership.

www.BeGreatEast Texas.com Boys & Girls Clubs of the Big Pines




