GREAT FUTURES START HERE.

BOYS & GIRLS CLUB
OF THE BIG PINES

Parent/ Member
Handbook
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Vision for the second century:

To be a catalyst for the transforming generations of young people into productive, responsible, caring, and
compassionate citizens who will in turn transform the world.

Philosophy
Our goal at the Boys & Girls of the Big Pines is to help prepare our members to be LEADERS of TOMORROW. By
doing so we encourage positive attitudes, education, good sportsmanship, and friendship. Our aim is to empower
boys & girls with the skills needed to face all types of challenges that they may encounter.

The Boys & Girls Clubs of the Big Pines is aware of the influences of the total environment and so provides youth
with relevant, every day, varied and diversified individual and group services. Which all achieve the health, social,
educational, vocational, character, and leadership development, of our members.

Hours of Operation
All School Year Sites:
Monday - Friday until 6:00PM.
Gregg County and Carlile School Year:
Monday — Friday until 6PM

Summer: Carlile, Gregg County, Waskom
Monday-Friday 7:30AM-5:30PM

Hours are subject to change with notice. The webpage has the most accurate hours.

Dates and times are organized to accommodate the Independent School Districts (ISD) School Year Calendar.
School Clubs will follow the IDS Calendar’s closed school days.

¢  Please check the ISD Calendar!!!

e Allschool sites will be closed on Early release days unless approved by the principal and the site can be
staffed.

The Clubs are closed for the following holidays:
* New Year’s Day (other days during break TBD)
¢ MLK Day
* Good Friday
*  Memorial Day
*  Emancipation Day
* Independence Day
*  Labor Day
* Indigenous Day
*  Thanksgiving Week (TBD)
e Christmas Eve, Christmas Day and the day after Christmas (other days during break TBD)
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History
The Boys & Girls Club of the Big Pines began in 1991 by Ken Carlile, Steve Carlile, and Bill Hatfield. In an agreement
with Marshall Independent School District, the facility known as the Carlile Unit was built and placed 100 yards
north of Marshall High School and adjoining the City of Marshall’s Sam Birmingham Pool. The physical address was
Charleston Street.
The 14,000 square foot facility was actually built before the founders applied for a Boys & Girls Club Charter. In
1992 the Boys & Girls Clubs of Harrison County was charted and led by Charles Nauman and the first director.

In 2006, the Boys & Girls Clubs had their street renamed to reflect the national motto “the positive place for kids”.
No longer were they names on Charleston, but on Positive Place!

Within the years to follow the organization has grown from have that one facility in Marshall Texas to having 20

sites spread all over East Texas. In 2017 the historic merger between Longview and Marshall helped the
organization be able to serve over 1,100 members a day.

Boys & Girls Clubs of the Big Pine Club Sites by Area:

Site Name Email |PJmne_#_ |Add1:ess_ |C|.t¥ |ZLp_Code
(833) 244-7463

Hanna Williams |X_ZEZ |

Director Hanna@begreateasttexas.com

Carlile Unit carlile@begreateasttexas.com X720 1500 Positive Place Marshall 75670

Elysian Fields X 750 2099 FM451 Elysian Fields 75642
ef@begreateasttexas.com

Pine Tree X700 815 Birch St Longview 75604
ptbirch@begreateasttexas.com

Gregg County |GCTC@begreateasttexas.com X701 610 Garfield Dr. Longview 75670

Waskom waskom@BeGreatEastTexas.com X 757 301 School Ave Waskom 75692

Club Membership

A membership at BGCBP provides young people with a safe place to play, learn and interact with other children
and staff. We also provide a snack to members each day. Membership fees are required, per school year (first day
of school through the last full day of school (not the flex week) regardless of what time of year membership is

purchased. There will be no refunds for membership fees.

Any youth between the ages of 5 and 18 years old, regardless of race, color, creed, neighborhood or county of
residence, gender, income, family status or ability, is eligible and welcome to become a member. BGCBP does not

discriminate on the basis of race, color, creed, ancestry, national origin, gender, sexual orientation, handicap or

(903) 935-2030
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disability. The following steps are required in order to become a member of the Boys & Girls Clubs of the Big

Pines:

*  The membership application must be filled out completely online
*  Anon-refundable membership fee (525) must be paid at the time of submission for each child applying for
membership.
* A parent or guardian must read the Parent Handbook, sign and return the signature page to the Boys &
Girls Clubs of the Big Pines site for each child applying for or renewing membership.
* New applications are required for every school year and summer.
o Itis up to the parents to update any phone number or address changes throughout the year

*  Children 5 Years of age must provide proof that they are 5 Years of age. No Exceptions.

* Membership must be renewed annually when attending the school year and summer.

Staff

The Boys & Girls Clubs of the Big Pines has a professional staff of employees and a host of volunteers. Staff
members are thoroughly trained and kept advised on changing trends throughout the youth movement. To
promote personal and professional growth, staff members attend workshops and seminars offered by the Boys &
Girls Clubs of America including but not limited to Abuse prevention, Club Safety and Outcome driven Club
Experience. The BGCBP also conducts background checks using the information that is obtained from the
Department of Public Safety for all employees and volunteers.

Our staffing ratios are 1 to 18.

Sites are observed each visit by the following tool to assess program quality.

CLUB/SITE OBSERVATION

Observation Completed By: Site Coordinator:
Location: %gmm O Yes O No
Education and STEM: [J Power HR [ Project Learn [] STEM [ Classroom [} Computer Lab [} Other: Date:
TME Arrival: Departure: Staff: Youth Ratio: P SN
Yes No
m] [J Staff member in uniform (BGC)
s B [ Activity/Program schedule is posted and sccurate Follow-Up Nesded: ] Yes [ No
f m} [J 1 or more of the “Five Key Elements of Youth Development observed
= | ] 1 or more of the “Elements of a High-Quality Session” cbserved
[m] [ Activities are high yiekd and age sppropriate
1 2 3 4 5 Comments:
Youth Engagement: (m] (=] (] o o
Physical | Social: ] m o o o
Adult Behavior: (m] o ] o o
Supplies: = o m ] o o

Parents’ Role

Parents play a vital role at the Boys & Girls Clubs of the Big Pines, and it is important that each parent be involved
in the growth and development of their child.
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The Club’s purpose is to aid parents, the primary role models in the child’s life. By being involved with the child,
parents can instill moral values, gain trust and share love.

If a problem arises please direct your concerns to a Boys & Girls Club Director. To discuss or schedule an
appointment to resolve the matter, call your Area Director at your earliest convenience at (833)-244-7463.

Assistance Program

BGCBP strives to understand each families’ unique economic situation. In an effort to get more kids into the
program, with the approval of the Texas DFPS, the

Club has instituted a tiered pay scale based on the Federal Poverty Threshold. With proper documentation, all
families will qualify. Proper documentation is designated as the most recent year’s tax return form.

The actual schedule is listed below.

Please email shelly@begreateasttexas.com with questions

**The Boys & Girls Clubs of the Big Pines is not regulated by the Texas Department of Family and Protective
Services.

Confidentiality of Information

The privacy of Club members and their families is of the utmost importance to BGCBP. All membership forms,
health history forms and other documentation regarding Club members and their families will be kept in a locked
file cabinet in the corporate office. Site Coordinators are notified if there are any medical conditions and are given
weekly parent contact information and who is authorized to pick up his/her child.

Late Member Pick Up

Late Pick-Up Fee: $10.00 per 5 minutes only after the parent has been warned and if the parent
does not contact the Site Coordinator stating they are running late. This fee must be paid
before a member can return to the club.

When a member is not picked up at the end of the day, BGCBP staff should take the following
steps:
o Make every effort to contact the parent/ guardian or other emergency contact listed
on the application.
o If no one can be reached, call the local police department after 1 hour. They will
come to pick up the member and will assume responsibility for the member.
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DISCIPLINE POLICY

Proper behavior is expected at all times. When disruptive or uncooperative behavior becomes a
problem, the child’s discipline is determined by the BGCBP Discipline Policy. The BGCBP has a
club-wide discipline policy in which all staff is required to follow. The steps should be followed,
but members are subject to steps being skipped under extreme circumstances with prior
approval from the Area Director. All members should be disciplined under this policy.
Discipline Write — Up Forms are to be signed by a parent/guardian and kept in each discipline
file.

The Area Director must approve ALL suspensions. At any point during the disciplinary process,
staff may make a recommendation for a member to be suspended. Please be mindful that
suspension is a LAST RESORT and understand that although a recommendation is made for
suspension, it is not guaranteed UNLESS under one of the following circumstances:

The Following Acts are Cause for IMMEDIATE Suspension:
* Possession of a weapon or any item which could cause bodily harm. (Cause for
PERMANENT SUSPENSION.)
* Defacing or destruction of Club property.
* Theft of any other person’s belongings, or of any Club property.
* Drugs, tobacco, or alcohol on the premises.
* Verbal Aggression or Cursing staff
* Fighting

Any member who is suspended must return with a parent/guardian to meet with the Site
Coordinator or Area Director.

Continuous behavioral problems or extreme incidents may result in long-term suspension or
permanent loss of Club privileges.
Write- Up Process: (Three (3) Strike Process)
1t - Verbal warning was given by staff concerning the issue. The staff must inform the member
of the consequence if the behavior continues.
2" - Member is removed from the activity for an appropriate amount of time to correct their
behavior.
 If the issue is not resolved and the problem behavior persists. Then move to the 3™ step.
3r9- Member is removed from the activity for an intervention, and the behavior is
recorded. (Write Up)
0 The parent must be informed of the Write Up at pick up. "Write Up" Must
be signed by the parent
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3" Suspension (Determined by Area Director). Then Area Director MUST contact the parent.

Write-Ups Leading to a Suspension:

First Write-up: Parent conference in person at the club site

Second Write-up:(In-House Suspension/ Active Intervention)

Third write up: suspension and behavior plan. (The behavior plan needs to be put in place before
the member can return to the club)

Member Pick Up:

ALL Members will be signed out by the Site Coordinator when the parents/guardians enter the
facility.

* BGCBP Open Door Policy allows members to exit the site without parent/guardian permission,
but members are required to sign out of the site using the sign in/sign out roster. Re-entry is
not allowed unless pre-approved.

Health and Emergency Procedure:

It is important that every parent cooperate fully with the Health and Emergency Procedures.
Our regulations are designed to protect the well-being of all our members. If a member
becomes ill at the Club, he/she MUST be picked up sixty (60) minutes after contact has been
made with the parent or guardian.

If your child is ill with any of the following your child must be symptom free for 24 hours before
he/she can return. Fever, Pink eye, diarrhea, vomiting and cleared of lice. Since the Boys &
Girls Club is not a daycare or school; we are not equipped with an area to isolate ill members.
In case of an accident that requires medical attention, the club will make arrangements so that
proper aid is provided. It is important that you update us on any phone number changes.
Prescription/non-prescription medication will NOT be administered by any club staff at any
time.

Rules for Members
BGCBP recognizes and supports a member's self- worth and accomplishments. Our staff encourage members and
provide positive reinforcements as the members make improvements and experience successes. Our staff also
encourages members to develop a moral character and behave ethically. This policy will be observed by and
adhered to all members including any member of relation to any employee.

MEMBERS ARE NOT ALLOWED TO BRING ELECTONICS (INCLUDING CELL PHONES) OR TOYS TO THE PROGRAM.
THESE ITEMS ATTRACT ATTENTION AND MAY BE LOST OR STOLEN

**The Boys & Girls Clubs of the Big Pines is NOT responsible for any personal belongings that are lost or stolen at
the Club. Please encourage your children to follow these guidelines.
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Cell phone policy:

1st offence will be a verbal asking to be put up.
2nd offence phone gets taken and put-up front till parent picks up and signs off
The 3rd offence will result in phone being taken and put-up front till parent pick up, signs off
and a $3 charge will be added to your monthly invoice for each 3rd offence.

Lunch
Members who attend all day and wish to bring a lunch with them may do so. Lunch is provided at all of our
summer camp locations, so it is not required that a member bring their own lunch unless otherwise stated. The
child’s name must be clearly identified on the lunch bag or lunch pail. (NO REFRIGERSTION OR HEATING)

CLUB MEMBER DRESS CODE

*  No Tank tops — undershirts

* No hats or headwear indoors (excluding religious headwear and medical accommodations)

*  No cutoffs, mid-drift shirts

* Nodistasteful clothing is allowed.

e  Short shorts and short skirts are not permitted. (An appropriate length for shorts and skirts is defined as
being no shorter than three inches above the top of the kneecap)

* Nosleepwear or lounge wear

*  Due to personal safety issues no House shoes, flip flops, or bare feet, clogs, heels, open toe or open heel
shoes at any time.

*  No Grills

* No oversized clothes or baggy pants

* Noinappropriate advertising on clothing

* No dangling Earrings

*  Pants and shorts must be worn at the waist and fastened properly. * No sagging
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General Club Rules
Always talk in a normal tone
NO ELECTRONICS (INCLUDING CELL PHONES)
Running is only allowed in the gym or outside
Always be respectful and obey staff
Always use good manners
Treat everyone as you would like to be treated
Keep club clean and dispose of trash properly. It's your Club too.
If you break something or see something broken report it to staff immediately
Take care of all materials and equipment
The club phone is a business phone only
Shoes and shirts must always be worn in the building
Dress code is enforced per the parent handbook
All personal electronic devices and personal belongings are prohibited
Keep your hands and feet to yourself

Horseplay is not allowed in the club

You may eat food candy or drinks only in designated eating areas.

Fighting, stealing, profanity, or disrespectfulness are considered serious offenses
Public display of affection is prohibited

Drugs, alcohol, tobacco, and weapons are prohibited

Have FUN!!
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| have read and agree to abide by the rules and guidelines which are stated in this
parent handbook that | received from the Boys & Girls Clubs of the Big Pines.

By the signature of its duly authorized representative below, the Member
acknowledges its agreement with the terms of this Membership Agreement.

Member(s) Name:

Member(s) Signature:

Parent/ Guardian Signature:

Date:

SIGN AND RETURN THIS PAGE TO YOUR SITE COORDINATOR AFTER READING
THE ENTIRE HANDBOOK!!!
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